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2025 Goals 
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• Host an event before AOC 2025 to generate connectivity to help kick off 
the comprehensive plan 

• Explore how to expand the Future Leaders initiatives
• Q1: Establish a Strategic Framework
• Q2: Refine and optimize the strategic plan implementation
• Q3 & Q4: Roll out incremental implementations of the strategic plan, 

ensuring continuous progress and adaptation as needed
• Create and implement effective recruitment plans throughout the year to 

support strategic initiatives
• 6 new members added to the committee since January 2025 



2025 Completed Goals
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• Q3&Q4 - Strategic Implementation 
• Recruited 6 new members from call for volunteers 
• Developed Future Leaders brand 

• Opened registration for
pre AOC 2025 event - NextGen Crows: Connect, Learn, Lead 

• 9 people registered 
• Received feedback from committee members and tailor the event 

to what the future leaders would benefit most from  



Inaugural AOC 2025 Event:
NextGen Crows: Connect, Learn, Lead
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Half-day event to engage future leaders in networking, road 
mapping, mentorship, and professional and personal 
development 

• 9 people registered for the event currently 

• Welcome and overview of the committee and AOC 2025

• Elevator pitch networking activity

• Meet and connect with potential mentors

• Exit survey 



2025 Goals
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• Q4 
• Establish Future Leaders LinkedIn group
• 5 new AOC members from the AOC 2025 event 
• 30% event survey completion rate 



Questions?
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