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BOD Treasurer’s Read Ahead Report
June 12, 2025 
 Jim Utt, AOC Treasurer
Committee:
 Greg Patschke
   Rick Lu
   Shelley Frost

as of May 29, 2025



CROWS.ORG

 Review 2025 Financials to date
 Review 2024 Financials – draft 2024 Audit

 Audit firm, Snyder & Cohen

Objectives
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2025 Profit & Loss – as of April 30, 2025
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Account Balances
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End of 2024 as of 30 Apr 2025
Schwab $5,597,947 $6,172,683

Checking $786,049 $456,033

Euros Account 
(converted to USD for reporting purposes)

$167,358 $857,617

Total $6,551,354 $7,486,333
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AOC Operating Fund Obligations

Item 2024 2025
2480 Chapter Reserve Fund $41,814 $29,872
2800 3-Year and Life Membership $393,708 $489,033
2300 Accrued Vacation $84,715 $91,961
TOTAL $520,237 $610,866

 Annual obligations consistent throughout the year
 Annual obligations and amounts:
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AOC Reserve Fund Allocations
 Contingency Operating Reserve Funds: 

 Half of the annual operating expenses for the financial year per OpMan 22  
 2025: $3,000,000

 Capital Expenses Reserve Funds: 
 Anticipated Association capital expenses projected in the next 10 years per OpMan 22
 2025: $146,000

 Total Reserve Funds = Sum of Contingency Operating + Capital Reserves
 2025:  $3,146,000

Total Required (2025): $3,146,000
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Summary of Operating Fund Availability

Item 2024 2025 (as of Apr 30)

Account Balances 6,551,354 7,486,333
Reserve Fund Allocations 2,594,000 3,146,000
AOC Operating Fund Obligations 520,237 610,866
Profit or (Loss) Estimate (137,338) (116,217)
Funds We Can Spend $3,574,455 $3,845,684



CROWS.ORG

Audited Profit & Loss – 2024
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Questions??

Motion to approve the Treasurer’s Report
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