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2024 Accomplishments

* Future Leaders Committee Established
* Monthly meetings
 Future Leaders Meet & Greet
* Successful networking opportunity at AOC 2024

* Website
* https://crows.org/membership/future-leaders/
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2025 GOals or OLD CROWS

* Host an event before AOC 2025 to generate connectivity to help kick off
the comprehensive plan
* Explore how to expand the Future Leaders initiatives
* Q1: Establish a Strategic Framework
* Q2: Refine and optimize the strategic plan implementation
* Q3 & Q4: Roll outincremental implementations of the strategic plan,
ensuring continuous progress and adaptation as needed
* Create and implement effective recruitment plans throughout the year to
support strategic initiatives
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Q1: Established Strategic or OLD CROWS
Framework

Committee Pillars:

* Social and professional networking (intragenerational)
* Mentorship (intergenerational)

* Collaborative Career Road mapping and career clarity
(intergenerational) —

* Personal and professional career development
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Questions?
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