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Request Additional Staff

C R O W S . O R G

 Seeking Board approval to hire two additional staff members  
 Executive Committee and Finance Committee have reviewed 

and approved  
 Ensuring the 2025 approved budget bottom line remains 

unchanged 



Staffing Needs Overview

C R O W S . O R G

Marketing Support:
 The Asia event requires more marketing resources than initially 

anticipated.
 The Foundation’s five-year strategy demands a significant increase in 

marketing efforts.
 Strategic membership growth goals will further strain an already 

overloaded team.
 PAC approval introduces yet another program requiring marketing 

support.
 A dedicated resource is needed to review and oversee all 

communications, ensuring consistency and effectiveness.



Staffing Needs Overview

C R O W S . O R G

Sales Support:
 Sales Manager is overloaded with increased event and sponsorship 

demands  
 Sales revenue target has increased 60% ($3.7M in 2025 vs. $2.3M in 

2024)  
 Sales support will handle support, administrative and some customer 

experience tasks thus freeing up the Sales Manager for tasks that are 
better aligned with short- and long-term revenue generation. 

 The current one position is also a single point of failure for a very 
large percentage of AOC’s annual revenue.



Financial Considerations 

C R O W S . O R G

 Finance Committee approved contingent on maintaining 
bottom-line neutrality 

 Adjusted budget ensures the bottom line remains exactly as 
approved  

 Increased revenue projections offset additional expenses  



2025 Adjusted 

Budget 

C R O W S . O R G



Next Steps 

C R O W S . O R G

 Board approval needed today to move forward  
 Will finalize job descriptions and metrics for success 

documentation
 Job postings will go live as soon as possible
 Hiring process to begin to support growth and operational 

needs 
 Marketing position hired in March
 Sales position hired in March/April



Request for Approval 

C R O W S . O R G

Motion:
 Approve the hiring of two additional staff members (one in 

marketing and one in sales) with the adjusted budget ensuring 
no change to the approved bottom line.



C R O W S . O R G

Bob Andrews
Global Events 

Ken Miller
Director

Hollann Schwartz
Director

Kathy Hartness
Director

Christine Armstrong
Senior Conference Manager

Glorianne O’Neilin
Director

Membership & Chapter 
Operations

Advocacy and Industry 
Outreach

Marketing & 
Communications

Professional Staff – as of 4 Feb 2025

**Department pillars, 
not reporting structure

Tony Ramos
Office 

Manager/FSO

Raleigh Leavitt
Marketing Associate

Alexis Smith
Registration Coordinator 

Sean Fitzgerald
Sales and Client Operations 

Manager

Meron Bekele
Membership and Chapter 

Associate

Cira Fear-Price
Exhibits/ Sponsorship 

Fulfillment 

Staff – 20 FT

1099 Consultant

Heather Moeller
Admin Assistant

Professional Development &
Strategic Partnerships

Shelley Frost
Executive Director

Vacant positions

Global Events

Josie Iapalucci
Manager

Joe Martiny
Member Record and Retention 

Associate

Congressional Affairs 
Consultant

Forza DC Strategies 

Lauren Schoener-Gaynor
Director

Samantha Kim
Education Coordinator

Meetings and Events

Megan Watson
Senior Membership Mgr

Lisa Reynolds
Events Program Manager

Sophie Kinna
AOC Europe support

Larry Rzepka
Foundation Director

VACANT
Senior Marketing

VACANT
Sales Assistant
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