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BOD Treasurer’s Report
December 10, 2024
 Jim Utt, AOC Treasurer
Committee:
 Greg Patschke
   Rick Lu
   Shelley Frost



CROWS.ORG

 Review 2024 Financials to Date
 Approve 2025 Budget
 2025 Reserve Fund Recommendation

Objectives



CROWS.ORG

2024 Profit & Loss as of 30 November 2024
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Account Balances

5

End of 2023 As of 30 Nov 
2024

Schwab $4,973,318 $5,730,280

Checking $197,018 $588,171

Euros Account 
(converted to USD for reporting purposes)

$142,526

Total $5,170,336 $6,460,977



CROWS.ORG

 Annual obligations and amounts: 

AOC Operating Fund Obligations

Item 2023 2024
2480 Chapter Reserve Fund $43,072 $29,872
2800 3-Year and Life Membership $282,439 $314,178
2300 Accrued Vacation $66,964 $84,715
TOTAL $392,475 $428,765
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AOC Reserve Fund Allocations
 Contingency Operating Reserve Funds: 

 Half of the annual operating expenses for the financial year per OpMan 22  
 2024: $2,448,000

 Capital Expenses Reserve Funds: 
 Anticipated Association capital expenses projected in the next 10 years per OpMan 22
 2024: $146,000

 Total Reserve Funds = Sum of Contingency Operating + Capital Reserves
 2024:  $2,594,000

Total Required (2024): $2,594,000
Required by OPMAN to Re-Adjust for 2025 
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Summary of Operating Fund Availability

Item 2023 2024 (as of Nov 30)

Account Balances 5,170,336 6,460,977
Reserve Fund Allocations 2,592,000 2,594,000
AOC Operating Fund Obligations 392,475 428,765
Profit or (Loss) Estimate (as of Nov 30) (69,212) (128,863)
Funds We Can Spend 2,140,959 $3,513,075
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Questions??

Motion to approve the Treasurer’s Report
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Myles will brief the AOC strategy and AOP and then 
will come back to you for the remaining slides to 
approve the 2025 budget.



CROWS.ORG

Our 5 Strategic Goals for the 5-Year Plan
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Strategic Goal Primary Dept Support
Dept

Focus Years
2022 2023 2024 2025 2026

1. Grow Global Membership MEM A/O, 
MARCOM

2. Build Advocacy and Comms 
Enterprise

A/O MARCOM

3. Diversify Streams of Revenue E&M A/O, 
MARCOM

4. Strengthen International 
Presence and Programs

A/O E&M, 
MARCOM

5. Grow Professional Development EDU MEM, 
MARCOM

Prepare

Focus

ROI

Mem = Membership (Glorianne O’Neilin)
A/O = Advocacy and Outreach (Ken Miller)
MARCOM = Marketing and Communications (Hollann Schwartz)
E&M = Events and Marketing (Kathy Hartness)
EDU = Education (Lauren Schoener-Gaynor)
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Budget 2025
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Questions??

Motion to approve the 2025 Budget
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2025 AOC Reserve Fund Allocations
 Contingency Operating Reserve Funds: 

 Half of the annual operating expenses for the financial year per OpMan 22  
 2025: $3,000,000

 Capital Expenses Reserve Funds: 
 Anticipated Association capital expenses projected in the next 10 years per OpMan 22
 2025: $146,000

 Total Reserve Funds = Sum of Contingency Operating + Capital Reserves
 2025:  $3,146,000

Total Required (2025): $3,146,000
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Summary of Operating Fund Availability

Item 2023 2024 (as of 30 Nov) 2025

Account Balances 5,170,336 6,460,977 6,460,977

Reserve Fund Allocations 2,592,000 2,594,000 3,146,000

AOC Operating Fund 
Obligations 392,475 428,765 428,765

Profit or (Loss) Estimate (69,212) (352,474) (116,217)
Funds We Can Spend 2,140,959 $3,438,212 $3,500,429

Motion to approve 2025 Reserve Fund Allocations?
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