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Executive Director Report

 Shelley Frost
— Executive Director
— frost(@crows.org
 September 19, 2024
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Professional Staff - as of 15 Sept 2024

ASSOCIATION
or OLD CROWS

Advocacy and Industry Marketing & Training and Education Membership Meetings and Events Global Events
Outreach Communications Strategic Partnerships

Heather Moeller
Admin Assistant Podcasts
(on maternity leave)

**Department pillars,
not reporting structure

Congressional Affairs
Consultant
Forza DC Strategies
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2024 BOD/BOG SCthUle (subject to change) @

ASSOCIATION
or OLD CROWS

BOD Meetings
10 Dec (Tue) - time TBD @ Convention

BOG Meetings
10 Oct @ 4pm
10 Dec (Tue) - time TBD @ Convention
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AOC 2024 Board Member Activities @

Monday, December 9 o A
Board social @ Gaylord Suite; 6:00-8:00 pm (subject to change) or OLD CROWS

Tuesday, December 10
BOG & BOD Meetings - Chesapeake 1-3; 8:00 am-4:00 pm
Chapter Officer Meeting - Chesapeake 4-5; 4:30-5:30 pm

mandatory for all incoming and outgoing Regional Directors

First-Timers Meet and Greet - POSE Lounge top floor; 5:30 pm; (mandatory for all incoming and
outgoing BOD & BOG)

Welcome Reception - POSE Lounge at the Gaylord; 6:00-8:00 pm
Wednesday, December 11

Assembly of Delegates - 10:15-11:00; (mandatory for all incoming and outgoing BOD & BOG)

Thursday, December 12
No BOD activities scheduled

Friday, December 13

Swearing in of the new President and new Board (mandatory for all incoming and outgoing BOD & BOG);
8:00-9:30 am
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Convention - Board Member Expectations ()

1 = . n ASSOCIATION
You are representing AOC as the leadership of our organization or OLD CROWS

Both incoming and outgoing board members
If AOC is reimbursing your travel expenses, you are at the show working for

AOC
We need volunteers and helpers everywhere, so please let us know how you can help

We need VIP greeters

You will be assigned exhibitors to visit
“On behalf of AOC, we’re happy that you’re here” - then come back with any valid

feedback
Want to establish a future partnership - how can AOC help them achieve their goals

Know as much as you can about the show. Use the app (available mid Nov)
Attend the new attendee webinar or watch the recording

Help raise funds for the Foundation!
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Engagement @

ASSOCIATION
or OLD CROWS

Engagement Calendar
https://crows.sharepoint.com/:x:/g/Eb70eB6dLul EmRriv3-
8CisB7hp3mlXYC7CE1gwIX60Evw?e=PoKXpO

Mark your 2024 activities on the calendar!

CROWS.ORG


https://crows.sharepoint.com/:x:/g/Eb7OeB6dLu1EmRrlv3-8CisB7hp3mlXYC7CE1qwIX6oEvw?e=PoKXpO
https://crows.sharepoint.com/:x:/g/Eb7OeB6dLu1EmRrlv3-8CisB7hp3mlXYC7CE1qwIX6oEvw?e=PoKXpO

Construction next to AOC HQ @

ASSOCIATION
or OLD CROWS

Construction on the mixed-use residential project in our office
complex has begun

Our building will receive $2,050,000 as part of this settlement and
use of our property and parking garage.

Divided up among tenants, based on square footage; minus legal expenses
(AOC 7,972 Sq ft /7.62%)

Will know figure by the end of September 2024
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