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BOD Treasurer’s Report

• Jim Utt
– AOC Treasurer
– James.Utt@TeamDEC.com

• June 6, 2024



CROWS.ORG

 Greg Patschke
 Rick Lu
 Shelley Frost

Committee
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 Review 2024 Financials to Date
 Review of 2023 Audit by Audit Firm, Snyder & Cohen

Objectives
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2024 Profit & Loss as of 30 April 2024
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Account Balances

6

End of 2023 As of 30 April 
2024

Schwab $4,973,318 $5,071,766

Checking $197,018 $308,275

Total $5,170,336 $5,380,041
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 Annual obligations consistent throughout the year
 Annual obligations and amounts: 

AOC Operating Fund Obligations

Item 2023 2024
2480 Chapter Reserve Fund $43,072 $33,288
2800 3-Year and Life Membership $282,439 $314,178
2300 Accrued Vacation $66,964 $84,715
TOTAL $392,475 $437,057
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AOC Reserve Fund Allocations
 Contingency Operating Reserve Funds: 

 Half of the annual operating expenses for the financial year per OpMan 22  
 2024: $2,448,000

 Capital Expenses Reserve Funds: 
 Anticipated Association capital expenses projected in the next 10 years per 

OpMan 22
 2024: $146,000

 Total Reserve Funds = Sum of Contingency Operating + Capital Reserves
 2024:  $2,594,000

To t a l Re q u ire d  (20 24 ) : $ 2 ,59 4 ,0 0 0
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Summary of Operating Fund Availability

Item 2023 2024
Account Balances 5,170,336 5,380,041
Reserve Fund Allocations 2,592,000 2,594,000
AOC Operating Fund Obligations 392,475 437,057
Profit or (Loss) Estimate (69,212) (555,160)
Funds We Can Spend 2,140,959 $1,882,508
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Questions??

Motion to approve the Treasurer’s Report
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