Educational Foundation Operations Manual

OpMan 11 — Educational Foundation Program
Effective Date: 21 October 2021

1. PURPOSE: To set forth a process by which the Association of Old Crow’s (AOC) Board of
Governors (hereafter, BOG) distributes funding for scholarships and grants and supports Science,
Technology, Engineering and Mathematics (STEM) education.

2. MISSION: The AOC Educational Foundation is an organization for individuals who have
common interests in Electronic Warfare, Electromagnetic Spectrum Operations, Cyber
Electromagnetic Activities, Information Operations, and promoting STEM education who wish to
foster fraternity, career development and commemoration fitting to the memory of fellow
Electronic Warfare and Information Operations professionals.

3. RESPONSIBLE PARTY: The Executive Committee shall be responsible for the affairs of the
AOC Foundation, subject to the direction of the BOG. The BOG is responsible for day-to-day
oversight and execution of this OpMan. The BOG shall include as voting members the members of
the Executive Committee of the AOC, the Immediate Past President, and Regional Directors of the
AOC, as well as two Adjunct Governors selected in accordance with Section 4.03 of the AOC
Foundation Bylaws. The Executive Director shall be a non-voting member. The Director of
Membership Operations shall be the staff liaison.

4. OPERATIONS: Unless otherwise provided for, the following procedures will apply to the
Educational Foundation Program.

5. FOUNDATION PROCEDURE APPENDICES:

A. Chapter Scholarship Program
A.1. Sample Chapter Educational Foundation Bylaws Template
B. Chapter Scholarship and STEM Sustainment Initiative Program
B.1. Chapter Scholarship and STEM Initiative Program Application
C. AOC and Chapter Donations
D. AOC and Chapter Enlisted Tuition Grant (ETG) Program
E. AOC Raytheon Scholarship Program
F. AOC United States Army Cyber Corps Warrant Officers Scholarship Program
G. AOC and Chapter STEM Program
F. AOC Future Five Program



Appendix A
Chapter Scholarship Program

1. PURPOSE: To establish a procedure for the startup, operation, and reporting requirements of the
AOC Educational Foundation Scholarship Program, hereafter referred to as "Scholarship Program" for
AOC Chapters.

2. APPLICABILITY: This procedure applies to establishing the criteria, reporting, and limitations of
the Scholarship Program and describes the responsibilities of the AOC Educational Foundation,
hereafter referred to as Foundation to support the chapters.

3. OBJECTIVE: The objectives of the Scholarship Program are to:
A. Assist in the education of students in engineering and the hard sciences, who are likely to
pursue careers in electronic defense and related professions.
B. Support member national interest by encouraging students to enter the science and
engineering fields.
C. Create greater awareness in the educational sector for electronic defense.
D. Promote member interest in chapter activities through fund raising and administration of the
Scholarship Program.

4. PROCEDURES: The Scholarship Program operates through local chapters with the Foundation
providing guidance and financial support for initial program start up. An individual chapter may
establish a scholarship/assistance program. The program must fulfill the IRS nonprofit, tax-exempt
status of the Foundation and be approved by the Board of Governors of the Foundation. The
procedures to organize and administer a Chapter Scholarship Program are set forth in the following
paragraphs:

A. Establishing and maintaining a Chapter Scholarship Program.

1. The chapter establishes its scholarship program to meet the goals of the
chapter and needs of the chapter's area. The chapter must pattern its program
and procedures along the lines of those approved previously by the IRS and in
compliance with the "Validation Criteria" below.

2. The chapter shall submit a formal request for approval of its scholarship
program to the Director of Membership Operations who will then submit it to
the Governance committee on the AOC Board of Governors for approval.
Governance will then submit it to the Board of Governors for approval at their
next meeting. . The request shall include a full description of its program, a
certification that its program complies with the foundation procedure, and a
copy of the program's application forms, guides and other material.

3. The chapter may activate the program and initiate funding prior to the
Foundation Board of Governors approval but will not disburse funds under the
program until the Foundation's office has formally notified the chapter of
approval.

4. The chapter Foundation must establish a bank account, separate from regular
chapter operations, for all of its scholarship transactions. The chapter shall not
transfer Scholarship funding to another account. The chapter shall maintain a
record of all transactions for possible future audit.



By 31 January of each year, the chapter shall provide a report to the
Foundation containing a summary of funds received and disbursed during the
preceding 12-month period including the names and college/university or high
school of each recipient and the amount of the award. The report will clearly
separate disbursements between loans and grants, and identify funds received
from the Foundation. In addition, the report shall contain a forecast of the total
awards planned by the chapter in the following year.

The Foundation will request that the AOC award a free, one-year membership
to each recipient of a scholarship loan or grant. In those instances where the
chapter's program includes multi-year awards, the chapter will advise the
Foundation to adjust membership accordingly.

Fund raising for support of the chapter's program must comply with IRS
regulations and paragraph B — Validation Criteria, below. The chapter shall
contact the Foundation for inquiries on compliance.

To maintain an active status, chapters must certify, by letter, each year that
they have fulfilled the requirements of the AEF by-laws and AEF chapter by-
laws. The chapter shall submit a letter with the report of funds received and
dispersed during the preceding 12-month period before 31 January each year.
Chapter officers have a fiduciary responsibility to the Association regarding
chapter funds. Chapter scholarship programs of inactive chapters must return
funds to the AEF.

B. Validation Criteria. In order to satisfy the IRS, all Chapter Scholarship Programs must
comply with the following validation criteria:

1.

2.

3.

Academic excellence or financial need shall be the primary selection criteria
of applicants.

An unbiased and independent body that does not consist of members of the
chapter shall review applications for grants.

The Foundation HQ will provide an application template upon creation of the
Chapter Foundation to ensure the application is nondiscriminatory and is
consistent across all Foundation scholarship programs.

Selection of applicants and awards shall be on a nondiscriminatory basis
without consideration of race, color, religion, sex, or national origin.

An unbiased and independent body that does not consist of members of the
chapter shall select grant recipients.

The chapter will award funds only after the designated recipient is enrolled at
an accredited college or university.

The chapter scholarship procedures, including application guides and
application forms, shall be available to the public.

5. RECORDS: The Foundation and each chapter must maintain a record of contributors for a
minimum of five years. These records may be required to certify to the Internal Revenue Service that
specific donors did, in fact, donate specific amounts of money to a charitable 501(c)(3) organization.





