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 OPMAN 13 Appendix A quarterly review
 OPMAN Status

 Joint Operating Manuals between AOC and the Foundation
 OpMan 16 – Meeting Minutes
 OpMan 18 – Non-Discrimination Policy
 OpMan 19 – Whistleblower Policy
 OpMan 23 – Travel and Expense Reimbursement
 OpMan 24 – Records Retention

 OpMan 72 – Chapter of the Year 
 Charter Status

Topics:
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Quarterly review
 Appendix A should be reviewed and approved quarterly by AOC Board of 

Directors
 The list is extracted from: 

https://www.pmddtc.state.gov/ddtc_public?id=ddtc_public_portal_country_landing

 No changes to Appendix A: The Treasury and State Department embargo lists 
remain unchanged except for Syria. Despite the Treasury’s partial sanctions 
relief, Syria continues to pose military and national security risks; therefore, it 
is recommended for Syria to remain on our embargo list.
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OPMAN 13 Appendix A

https://www.pmddtc.state.gov/ddtc_public?id=ddtc_public_portal_country_landing
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OpMan Status
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Why a Joint Operating Manual Makes Sense
 Shared policies (e.g., records retention, whistleblower, travel reimbursement) 

are administrative, not programmatic
 No IRS restrictions as long as each entity maintains its own exempt purpose and 

financial separation.
 Reduces duplication of effort and documentation

 Streamlines staff training and board oversight.
 Promotes consistent standards across both entities.

 Many nonprofits with both 501(c)(3) and 501(c)(6) entities use shared 
governance policies.
 Especially helpful when entities share staff, office space, or board members

 Each entity retains its own mission, financials, and reporting.
 The manual supports governance, not programmatic integration.
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OpMan Approvals

 Joint OpMans Approval in October
 OpMan 16 – Meeting Minutes 
 OpMan 24 – Records Retention

 Remaining Joint OpMans for Approval in December
 OpMan 18 – Non-Discrimination Policy
 OpMan 19 – Whistleblower Policy
 OpMan 23 – Travel and Expense Reimbursement

 AOC OpMan for Approval in December
 OpMan 72 – Chapter of the Year (see read-ahead)
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Charter Status



Motion to approve OpMan 16 – Meeting 
Minutes and OpMan 24 – Records 

Retention.
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