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BOD Treasurer’s Report
October 9, 2025

▪ Jim Utt, AOC Treasurer

▪Committee:

▪ Greg Patschke

▪   Rick Lu

▪   Shelley Frost
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▪ Review 2025 Financials to Date

▪ Present 2026 Draft Budget

Objectives
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2025 Profit & Loss as of September 25, 2025

Budget Amendments and Impact

The board approved $22,600 in budget adjustments made 

in June covering the PAC, Future Leaders, and EW in EW 

allocations; incorporated into projections.​

Revenue Performance

Projected income is $6,242,481, exceeding budget due to 

strong AOC Europe results and slightly higher convention 

income. (Please note: This figure is still an estimate due to the 

Euro to USD conversion, currently calculated at 1.17)

Expense Overview

While AOC Europe expenses exceeded budget due to 

significantly higher attendance and associated costs, most 

other expense categories are tracking below budget, 

contributing to a more favorable year-end projection than 

originally anticipated

Upcoming Events Outlook

Remaining CEMA Summit and annual Symposium are 

projected to exceed budget performance, potentially 

improving financial outlook.
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Account Balances

5

End of 2024 as of Aug 2025

Schwab $5,597,947 $6,353,437

Checking $786,049 $127,568

Euros Account 
(converted to USD (*1.17) for reporting purposes)

$167,358 $565,908

Total $6,551,354 $7,047,913
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AOC Operating Fund Obligations

Item 2024 2025

2480 Chapter Reserve Fund $41,814 $29,872

2800 3-Year and Life Membership $393,708 $489,033

2300 Accrued Vacation $84,715 $91,961

TOTAL $520,237 $610,866

▪ Annual obligations consistent throughout the year
▪ Annual obligations and amounts:
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AOC Reserve Fund Allocations
▪ Contingency Operating Reserve Funds: 

▪ Half of the annual operating expenses for the financial year per OpMan 22  

▪ 2025: $3,000,000

▪ Capital Expenses Reserve Funds: 

▪ Anticipated Association capital expenses projected in the next 10 years per OpMan 22

▪ 2025: $146,000

▪ Total Reserve Funds = Sum of Contingency Operating + Capital Reserves

▪ 2025:  $3,146,000

Total Required (2025): $3,146,000
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Summary of Operating Fund Availability

Item EOY 2024 2025 (as of Aug)

Account Balances 6,551,354 7,047,913

Reserve Fund Allocations 2,594,000 3,146,000

AOC Operating Fund Obligations 520,237 610,866

Profit or (Loss) Estimate (137,338) (138,817)

Funds We Can Spend $3,299,779 $3,152,230
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2026 Draft Budget
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2026 Draft Budget
2026 Budget Overview

▪ Total Revenue projected at $6.3M, a slight increase over the 2025 budget.

▪ Membership and Convention income remain stable year-over-year.

▪ Conference Income down 22% due to two fewer events planned in 2026.

▪ Professional Development show modest growth in 2026, due to expanded 

programing.

Expense Overview

▪ Total Expenses projected at $6.45M, a 1.5% increase over 2025.

▪ AOC Europe expenses are lower in 2026 due to Finland being less expensive than 

Rome.

▪ Conference expenses down 20%, reflecting two fewer events in 2026.

▪ Professional Development increased to support more face-to-face courses and 

workshops.

▪ Podcast production costs reduced due to vendor change.

▪ PAC expenses remain elevated – they are not set up to cover PAC admin fees, 

D&O insurance, and giveaways

Bottom Line

▪ Projected Net Loss for 2026: $144,812 - driven by strategic investments in PAC 

programming and professional development, partially offset by reduced event and 

production costs.
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Questions??

Motion to approve the Treasurer’s Report
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