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BOG Treasurer’s Report
October 9, 2025 
 Jim Utt, Chair
 Committee:

 Greg Patschke
 Rick Lu
 Shelley Frost
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 Review 2025 Financials to Date
 Presentation of 2026 Budget

Objectives
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Education Fund Balance and History

2023 2024 Aug 2025

Deposits $31,434 $37,787 $24,250

Disbursements $35,198 $35,555 $97,448

BANK BALANCE $198,534 $200,776 $127,578
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2025 Operating Budget 
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 Projected 
bottom line of 
$20K less than 
budgeted
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2026 Draft Budget 
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• Anticipated income to be realized by the end of 2026
• Current operating funds are insufficient to sustain operations through 2026
• This shortfall underscores the need for a $500,000 investment request
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2026 Draft Budget 
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Questions??

Motion to approve the Treasurer’s report
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